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Pedagogical Conditions of Competence Formation for Strategic Management
of Future Managers of Educational Institutions in Terms of Master's Degree

In the article the author proved that the effectiveness of preparing future heads
of educational institutions for professional activity depends from the formation of
their skills development to solve problems that arise in the course of modeling the
strategic development of the educational institution; assimilation of the specifics of
strategic management of an educational institution. The author had found that the
strategic management competency of the managers of educational institutions is an
integrative quality of the personality of a future specialist, which is formed in the
educational process and contains a system of knowledge, skills, interests, needs,
motives, values, experience, social norms and rules of behavior necessary for
strategic school management, manifested in the ability to initiate strategic changes,
carry out strategic analysis, develop development strategies, strategic plans and
strategic programs of the institution and to implement them. The author defined
criteria and indicators for the formation of competence in the strategic management
of future specialists: cognitive, motivational-value, activity-behavioral. The author
justified the pedagogical conditions for the formation of competence in strategic
management of the future managers of educational institutions in the magistracy: the
creation of an effective learning environment in the process of mastering the
knowledge and skills of strategic management; use of the latest training technologies;
orientation of graduate students to carry out research in the field of strategic
management.
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The modern paradigm of higher professional education in the field of
educational management actualizes the task of training specialists who can manage

educational institutions on the basis of strategic management, initiate strategic change
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and make effective strategic decisions, have developed strategic thinking. The
modern manager of the educational institution must have a broad professional
outlook and a high level of knowledge, which needed to work in the fast-changing
environment. He must be able to effectively manage the educational institution,
adequately respond to the challenges of the external and internal environment of the
educational institution. The necessity of improving the quality of professional
training of modern heads of educational institutions is emphasized in the normative-
legislative documents of the Ministry of Education and Science of Ukraine: the laws
of Ukraine "About Education”, "About Higher Education”, the National Strategy of
the Development of Education in Ukraine for 2012-2021. In view of the above
society today requires from high school graduates to train managers with high levels
of strategic management competence.

The analysis of scientific sources showed an increased interest in the problem
of training the managers of educational institutions, the formation of professional
competence in strategic management, in particular, competence as one of the leading
professional and personal qualities that ensures the effective functioning of
educational institutions in a competitive environment.

The training of specialists of master's programs was reflected in the works of
V. Andrushchenko, N. Volkova, V. Gryneva, O. Gura, S. Zolotukhina, M. Kolesov,
V. Lozova, S. Sisoyeva, etc.; problems of management of educational institutions are
considered in the works of such scientists as V. Grigorash, L. Danilenko,
G. Yelnikova, S. Kalashnikov, L. Kalinina, L. Karamushko, O. Marmaz,
E. Pavlyutenkov, V. Pikelna, E.Khrykov and others; theoretical provisions of
professional training of future managers of educational institutions are represented in
the works of Y. Atamanchuk, S. Kalashnikova, V. Lunyachek, T. Sorochan); the
issues of forming the competence of specialists in strategic management are
considered in scientific intelligence L. Grytsyak, O. Lebid. Various aspects of
strategic management in educational institutions were investigated by domestic
scientists O. Makkayeva O. Marmaz, Y. Logvinenko, S. Natroshvili, V. Ogarenko,
S. Saliga, M. Sitnitsky, T. Sorochan, V. Shevchenko, O. Yaryshko, etc. In spite of the
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considerable number of scientific achievements concerning the problems of
professional training of heads of educational institutions, the issues of forming
competencies for strategic management in future education managers in higher
education institutions need further study.

The purpose of the article is to determine the pedagogical conditions for the
formation of competence in the strategic management of future managers of
educational institutions in terms of magistracy.

One of the most important trends in modern management education is the
formation of strategic management competencies, which is predetermined by
changing views on the effectiveness of educational management. We agree with
O. Lebid that the modern approaches, technologies of work on forming the readiness
of the future head of a comprehensive educational institution for strategic
management are not sufficiently reflected in the curricula [1, p. 107]. S. Kalashnikov
defines the professional training of heads of educational institutions as a process of
acquisition (development) of professional competences with the aim of increasing
managerial competence as the ability to effectively perform professional activity in
managing an educational institution, and the result of professional training of heads
of educational institutions is professional development — development of professional
competence [2, p. 147].

We consider the competence in strategic management of managers of
educational institutions as an integrative quality of personality of the future
professional, formed in the educational process and containing a system of
knowledge, skills, interests, needs, motives, values, experience, social norms and
rules of behavior necessary for the strategic management of an educational institution
that manifests itself in the ability to initiate strategic change, carry out strategic
analysis, develop development strategies, strategic plans, strategic programs of the
educational institution and implement them.

In the structure of competence for strategic management of future managers of
the institution we distinguish the following components: cognitive representing the

range of theoretical knowledge and practical skills, which needed for effective
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professional activity in an ever-changing external and internal environment;
motivational-value, which is characterized by the development of strategic thinking;
activity-behavioral, which includes the ability to carry out strategic analysis, develop
a strategy of development (strategic plan, strategic program) of an educational
institution and implement it, to form a specific corporate culture of staff, in which the
staff of the educational institution is aimed at achieving strategic goals.

For diagnostics the levels of strategic management competence formation of
the future managers of the educational institution, the necessary criteria and
corresponding indicators of the formation of the phenomenon under study. We offer
the following criteria and indicators: cognitive (knowledge of strategic management
theory, awareness of oneself as a subject of strategic management of an educational
Institution); motivational-value (awareness of the social importance of strategic
management, strategic thinking); activity-behavioral (the ability to put the knowledge
gained into practice in strategic analysis, development of educational strategy
(strategic plan, strategic program) of the educational institution, implementation of
the educational strategy (strategic plan, strategic program) of the educational
institution, ensuring the achievement of strategic goals by the staff of the educational
institution, the ability to see the trajectory of the development of an educational
institution in the long perspective.

Taking into account the theoretical and methodological principles of the study,
the results of the analysis of the practice of training the managers of educational
institutions and information on the levels of formation of strategic management of the
studied category of future professionals and employers' opinions were determined
and substantiated pedagogical conditions for the formation of competence of strategic
management: integration of the theory of strategic management into the content of
professional disciplines of the curriculum; introduction of interactive methods and
forms of university’s teaching on master's acquirement of knowledge, skills and
application of strategic management in the educational process; activation of
independent educational activity of future masters through the organization of

scientific researches, the subject of which is the strategic management of the
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educational institution as an effective means of forming competencies and gaining
experience of future managers of educational institutions.

For the first condition, it is necessary to create an effective learning
environment in the process of acquiring knowledge, skills in strategic management;
for the second condition is the use of the latest learning technologies; for the third
condition - the orientation of the undergraduates to carry out research in the field of
strategic management. Creating an effective learning environment is seen in the
introduction of the discipline "Strategic Management in Educational Systems"; use of
interactive methods and forms of learning in the educational process of university
based on the creation of models of interactive interaction; activation of the student's
independent learning activity in the process of manager’s practice.

The integration of strategic management theory into the content of professional
disciplines should occur at three levels: assimilation of disciplinary tools; synthesis of
management disciplines in the structure of professional training of future masters in
management of educational institution; introduction of disciplines in the educational
process of university, which allow to form competencies in strategic management of
an educational institution. From the analysis of the national master's programs on
preparation of masters in strategic management, which was carried out by A. Lebid,
and who found out that many universities in Ukraine provide training in strategic
management within the elective disciplines and have the names "Strategic
Management of Education”, "Strategic Management of Innovative Development”,
"Strategic Management™ [1]. Therefore, we think that the introduction of disciplines
to prepare a future specialist of Strategic Management is essential. Such disciplines
should include the essence of the strategic development of the educational institution,
tools for modeling the strategic development of the educational institution,
technology for modeling the strategic development of the university, methods and
methods for implementing the strategy of development of the educational institution
[3].

In the process of preparation for strategic management of future specialists are

the most effective are the interactive teaching methods: (project method, method of
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problem situation analysis (case method), research method, game techniques
(business, imitation, role-playing games), brainstorming method, round table method,
training sessions, pedagogical coaching). The most appropriate interactive forms of
training are: creative tasks, small group work, discussion, interactive lectures
(lecture-talk, lecture-discussion, lecture with consideration of specific situations,
lecture with predetermined mistakes, lecture-press-conference, minilection, heuristic
conversation, off-audit video discussions, guided tours, exhibitions, etc.). All types of
educational activities should be directed to the organization of joint activity of
teachers and undergraduates in the process of mastering the learning material,
ensuring the exchange of knowledge, ideas, ways of activity, in which each
participant of the educational process could contribute to the solution of a
professionally oriented educational task.

In the process of organizing the independent work of undergraduates an
important place is the organization of scientific activity of future heads of educational
institutions. We consider that in order to provide the conditions for the development
of student science and activity, the following measures are needed:

— involvement of undergraduates for the implementation of collective
scientific research of strategic management;

—  development of the theme of master's works aimed at the study of the
peculiarities of strategic management in educational institutions;

— carrying out research and development in accordance with the modern
principles of organization of scientific and innovative activity and the best domestic
and world practices in strategic management;

—  formation of an objective system of monitoring and evaluation of the
effectiveness of the undergraduate research;

— intensification of the activity of teachers and undergraduates in the
development and implementation of state targeted, sectoral and regional socio-

economic projects and programs;
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— carrying out expert and analytical evaluation of scientific developments
for governing bodies of all levels and economic entities; forming a portfolio of
contractual studies for strategic management of educational institutions.

The Law of Ukraine "About Higher Education” creates new challenges for
higher education institutions, in particular in the field of scientific activity. The
paragraph 4 of Article 65 of the Law "About Higher Education™ states that the main
tasks of scientific, scientific, technical and innovative activity of universities are:
1) obtaining competitive scientific and applied scientific results; 2) application of
new scientific, scientific and technical knowledge in the preparation of specialists
with higher education; 3) formation of modern scientific human resources, capable of
ensuring the development and implementation of innovative scientific
developments [4].

Promoting the scientific activity of universities, attracting undergraduates to
scientific and research work, encouraging well-known scientists to participate in the
educational process are important aspects of the development of research on strategic
management, which has received insufficient attention in modern educational
management.

The most popular form of scientific work of the department is carrying out
scientific conferences, symposia, round tables and other events aimed at
disseminating and popularizing the results of scientific and innovative activity in the
educational process and professional environment. By the initiative of the staff of the
Department of Public Service and Management of Educational and Social Institutes
of the Luhansk Taras Shevchenko National University, which prepares future
managers of educational institutions, the VI scientific-practical conference is carrying
out "Theory and practice of managerial activity in the conditions of socio-cultural
transformations”. This conference contains in addition to pressing issues of
governance the problem of strategic management in educational institutions.

Conclusions. The analysis of the state of development of the problem of
competence formation in strategic management showed the complexity and

versatility of this problem. The results of theoretical analysis show that the
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effectiveness of training future managers of educational institutions for professional
activity depends on the formation of skills development in them to solve problems
that arise during the development of strategic development of the institution;
mastering the specific strategic management of the organization and educational
Institution in particular.

We consider the competence in strategic management of heads of educational
institutions as an integrative quality of the personality of the future professional,
which is formed in the educational process of the institution of higher education and
contains a system of knowledge, skills, interests, needs, motives, values, experience,
social norms and rules of behavior, necessary for the strategic management of an
educational institution that is able to initiate strategic change, carry out strategic
analysis, develop development strategies, strategic plans and strategic programs of
educational establishments and implement them. Criteria and indicators of
competence formation for strategic management of future specialists are determined:
cognitive, motivational-value, activity-behavioral. The pedagogical conditions for the
formation of the competence for strategic management of future heads of educational
institutions under the conditions of magistracy are substantiated: creation of an
effective learning environment in the process of mastering knowledge and strategic
management skills; use of the latest learning technologies; orientation of

undergraduates to carry out research in strategic management.
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Kpasuenko O. L.

[lenaroriudi ymoBu (pOpMyBaHHSI KOMIIETEHIIIT 31 CTPATETIYHOTO YIIPABIIIHHS
MalOyTHIX KEPIBHUKIB OCBITHIX 3aKJIaJ[iB B yMOBaxX MaricrpaTrypu

VY crarTi noBenaeHO, MO0 €()EKTUBHICTh MIATOTOBKM MalOyTHIX KEPIBHUKIB
3aKiadiB OCBITH J0 TpodeciiiHOi AISIBHOCTI 3aJeKUTh BiJl (POPMYBaHHS B HUX
PO3BUTKY BMIHb PO3B’S3yBaTH MpOOJEMH, IO BUHUKAIOTH y XOJ1 MOJIETIOBaHHS
CTpPaTEriyHOr0  PO3BUTKY  HABUAJIBHOTO  3aKJIaly; 3aCBOEHHA  creluQiKu
CTpaTEeriyHOro YIpaBIIHHS 3aKjiaay OCBITH. 3’SICOBAHO, IO KOMIETEHTHICTH 31
CTpaTEeriyHOr0 YMNpaBIIHHA KEPIBHUKIB HABUAJbHUX 3aKJaJIB € I1HTETPaTUBHOIO
AKICTIO OCOOMCTOCTI MalOyTHBOTO mnpodecioHana, sika (POpMyeTbcsi B OCBITHBOMY
MpoIIeCl Ta MICTUTh CUCTEMY 3HaHb, YMIHb, HABUYOK, 1HTE€pPECIB, MOTpeO, MOTHUBIB,
IIHHOCTEH, JIOCBiAY, COIIlaJbHUX HOPM 1 MpPaBUJI MOBEHAIHKH, HEOOXITHUX MJIs
CTpaTEriyHOro yMOpaBIiHHA 3aKJIaJOM OCBITH, IO BHUSBJISETHRCA B 3/IaTHOCTI
HIIIIOBATH CTpATEriyHl 3MIHM, 3IMCHIOBATH CTpPATEriYHMM aHaji3, po3pooyaTu
CTparterii pO3BUTKY, CTpPATEriyHl IJIaHW Ta CTpaTeriuyHi MpOrpaMU HABYAIBHOTO
3aKiaay Ta peanizoByBaTu iX. BusHaueHo kputepii Ta MOKa3HUKU (HOPMYBaHHS
KOMIIETEHIIII 3a CTpPATeridyHOro YMpaBliHHSA MalOyTHIX (axiBIliB: KOTHITUBHUMH,
MOTHUBAIIMHO-IIIHHICHUN, IsUIbHICHO-TIOBEAIHKOBMA. OOTpyHTOBAaHO TeJarorivxi
yMOBH (OpPMYBaHHS KOMIIETEHIlI 31 CTPAaTETIYHOTO YIMPaBIiHHA MalOyTHIX
KEpIBHUKIB OCBITHIX 3aKJaJiB B YyMOBaX MaricTparypu, skl TMependadaroTh:
CTBOpPCHHS €(EKTHBHOTO HABYAJIBHOTO CEpPEIOBHINA Yy TMPOIECi OINMaHyBaHHS
3HAHHSIMH, YMIHHSIMHA Ta HAaBUYKaMH 31 CTPATEriYHOIO YIPABIIHHS; BUKOPUCTAHHS
HOBITHIX TE€XHOJIOT1M HAaBYaHHS; OpPIEHTAllll MAariCTPAaHTIB Ha 31MCHEHHS HAYKOBHUX
JOCIIKEHB Y Tally31 CTPATEriYHOr0 YIpaBIiHHS.

Knrouosi cnosa: nenaroriyHi yMOBHM, KOMIETEHIisl, CTPATETriyHE YMPaBIIIHHS,
KEPIBHUK OCBITHBHOTO 3aKJIaly, HAaBUAJIbHUI 3aKIal.

Kpasuenko E. H.

[lenarorudeckue yciaoBusi GOpMHUPOBAHUS KOMIIETEHIIUN TI0 CTPATETUIECKOMY
VOPABJICHUIO OyIyIIMX PYKOBOAUTENEH 00pa30BATEIbHBIX YUPEKIACHUN B yCIOBUIX
MarucTparypbl
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B cratee gnokazaHo, 49TOo A(PDEKTUBHOCTH MOATOTOBKH  OYyIYIIUX
pyKOBOJUTENEH y4eOHBIX 3aBEICHUM K MPOGeCCUOHAIBHONU JIeATeIbHOCTH 3aBHUCHUT
oT (OPMUPOBAHMS y HUX Pa3BUTUS YMEHHUH pemiath MpoOJieMbl, BOZHHKAIOIIUE B
X0JIe MOJICITMPOBAHUS CTPATErHYECKOIO0 Pa3BUTHs y4eOHOrO 3aBEJICHUSI; YCBOCHHS
crieu(pUKH  CTPATErHYECKOro  YMpaBJiCHUS  00pa30BaTCIBHOTO  YUPEIKICHHS.
BrIsicCHEHO, YTO KOMIETEHTHOCTD IO CTPATErMYECKOMY YIPABICHUIO PYKOBOAUTEIEH
y49eOHBIX 3aBEIICHUN SIBIIACTCS WHTETPATUBHBIM KadyeCTBOM JIMYHOCTH OYIyIIETo
CHeIUaIncTa, KOTopoe (GopMHpPYEeTCs B 00pa30BaTEIIbHOM IPOIECCE M COIASPIKHT
CUCTEMYy 3HAHWH, yMEHHWH, HaBBIKOB, HHTEPECOB, TMOTPEOHOCTEH, MOTHUBOB,
IIEHHOCTEH, OIbITa, COIMAIBHBIX HOPM W TIPABWJ TMOBEICHUS, HEOOXOAMMBIX IS
CTPaTErM4ecKOro  yIpaBJieHUs Y4eOHBIM  3aBEJCHUEM, MPOSBISAIONICECS B
CIIOCOOHOCTH  WHUIMUPOBATH  CTPATETUYECKUE  U3MEHEHHUS,  OCYIIECTBIATH
CTpaTerMYeCKU aHan3, pa3padaThiBaTh CTPATETHHd Pa3BUTHSA, CTPATETHUYCCKHE
IJIaHBI U CTpaTeTHUYeCKHe MPOTrpaMMbl yUeOHOTO 3aBEACHUS M PEATM30BHIBATH HX.
OnpeneneHbl  KpUTEpUM UM TOKa3zaTtenu (GOPMUPOBAHUS  KOMIIETEHIIMH  II0
CTpaTEerM4ecKOMY  YNpaBJCHUIO  OyAyIIUX  CHCHHAIMCTOB:  KOTHUTHUBHBIMH,
MOTHBAIIMOHHO-IICHHOCTHBIH, JESITEIbHOCTHO-TIOBEICHUYECKUIA. OG6ocHOBaHbI
MeIarOTUYEeCKUe YCIOBUSA (OPMUPOBAHMS KOMIICTCHIIMH II0 CTPATETHUYECKOMY
YIpaBICHUIO OyAyIIUX PYKOBOAUTEIEH 00pa30BaTENIbHBIX YUPEKIACHUN B YCIOBUSIX
MarucTparypsl: co3fgaHue 3(PGEeKTUBHOM yueOHOW cCpeabl B MPOIECCE OCBOCHUS
3HAQHUSAMHM, YMEHHUSMH UM HaBbIKAMU [0 CTPATETUUYECKOMY  YIPABJICHUIO;
HCIIOJb30BaHNE HOBEUIIIMX TEXHOJIOTMH OOYy4YEHHUS, OpUEHTAllUsl MaruCTpaHTOB Ha
OCYILIECTBJICHUE HAYYHBIX UCCIICIOBAHUI B 00JIACTH CTPATETUUECKOTO YIIPaBICHUS.

Kniouegvie cnosa: nenarorndeckue yclOBUs, KOMIIETEHIHUS, CTPATETHYECKOE
yIpaBJiieHUE, PyKOBOJUTEb 00pa30BaTEIbHOTO YUPEXKACHUs, yueOHOE 3aBe/ICHUE.
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