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Technology of Modeling of the University’s Strategic Development

The article presents the substantiation of the technology of the modeling of the
university’s strategic development, in the center of which is developing an effective
development strategy. The technology is a set of management procedures and
operations, through the implementation of which it becomes possible to improve the
university's competitiveness on the educational market. The author proved that the
technology of the modeling of the university’s strategic development makes the
process of the investigation structured and orderly. The author defines stages of the
technology of the modeling of the university’s strategic development(preparatory,
analytical, planning and resulting), which presents a scheme of real actions. Actions
of the technology allow to achieve maximum dynamics of university development
and minimizing risks and deviations from the chosen path of development. The
contents of the stages of technology modeling of the university's strategic
development are revealed: the first stage (preparatory) involves the definition of the
logical relationships of the highest level of management and functional areas that will
contribute to the effective modeling of the university’s strategic development; the
second stage (analytical) contains an analysis of the internal and external
environment and the formation of strategic information; the third stage (planning)
includes the elaboration of a development strategy, a strategic plan, a strategic
program of the university; the fourth stage (resulting) provides for the adoption and
promulgation of a document certifying the strategic development of the university
and ways of transferring the university to a new qualitative state, i.e. the development
strategy, the strategic plan, the strategic program of the university.

Key words: technology, modeling of strategic development, university,
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Modern educational transformations necessitate the development of a trajectory
of the development of a modern university, through which a higher education
Institution must not only adapt to changes to the external environment and also
influence these changes. The ability to respond to the challenges of the environment

Is the essence of the strategic behavior of the modern university. The important task



of the theory and practice of management of higher educational institutions is the
modeling of the strategic development of universities, in the center of which is
developing an effective development strategy. The working up of the technology of
modeling university’s strategic development is topical issue, the primary importance
of which is to identify and develop ways to enhance the university's competitiveness
in the long run.

Different aspects of strategic management in education are disclosed in the
works of N. Aniskina, L. Pasechnikova, V. Grigorash, L. Hrytsiak, P. Dudko,
O. Kolyada, L. Kalinina, O.Marmaza, O.Makaveeva, V. Ogarenko, N. Tkach,
S. Shishov, S. Salyga, L. Sokolov, L. Pshenichnaya, L. Portyanskaya, S. Natroshvili,
A. Prokopenko, O. Yarishko and others. The scientific works of the strategic
management in education provided an opportunity to reveal the content and
characteristics of the strategic development of the university. Domestic scientists such
as T. Bogolib, D. Bondarenko, T. Zhizhko, O. Krivoruchko, A. Lyalyuk, I. Osadchy,
N. Podolchak, G. Raiko presents methods, technologies and algorithms of the
management of the development of higher education institutions in their scientific
achievements. The desire to achieve effective management of an educational
institution is constantly at the center of attention of scientists, who involved the
implementation of the ideas of innovation in the management of educational
institutions (V. Dokuchaeva, N. Meshko, M. Poliakov, S. Savchenko, A. Kharkivs'ka,
I. Yakukhno). The scientific works of the improvement of management of educational
institutions did not consider such an important aspect as modeling of the university’s
strategic development and its technology in particular.

The aim of the paper is to substantiate the technology of modeling of the
university’s strategic development.

The process of modeling the university's strategic development is
multidimensional and long-term in time, which predetermines the prior identification
of specific ways and stages of its implementation. The disclosure of the stages of
modeling of the university's strategic development and possible procedures and

operations is made possible by the development of the technology of the process. The



technology reveals the essence of management activity, which constitutes the process
of constructing a model of strategic development of the university, with the
preservation of its logical and semantic structure, which allows obtaining a new
information about the state of the university at given moments of time.

O. Klymenyuk notes, a technology in the broad sense is called a set of methods
and processes, which are the basis of a certain sphere of human activity and a
description of the methods of this activity [1, p.9].

An example of the visibility of strategic development is the achievement of
new significant results in university’s activities and strengthening the competitive
position of the university. The university’s strategic development is a long-term
process, we guess it is necessary to specify the actions and processes in a certain
sequence.

Determination of the set of management tasks, which contributes to the results
of the modeling of strategic development, we are composed in several stages:
preparatory, analytical, planning, resulting. The first stage is preparatory, which
involves the definition and establishment of logical relationships of a higher level of
management and functional areas, which will promote effective modeling of the
university’s strategic development. Thus, the objects and subjects of modeling of
strategic development are determined at this stage, i.e. it is determining which
university’s subdivisions and branches or whole university will be changed in the
future. Thus, we need to determine the management level of strategic development.
The place of strategy for the hierarchy (corporate, business, functional) depends from
the level of management in which the university’s strategic development will be
implemented. Subjects of modeling of the university’s strategic development are
appointed according to the level of management. The main functions of the higher
level management are the initiations of strategic changes, while the structural unit
(department) of strategic development performs directly the procedures and
operations of modeling of the university’s strategic development. At this stage, the
principle of the professional competence of developers of the university's

development strategy is updated. The leading aspect of the preparatory stage of



technology is the creation of a strategically oriented university, which provides for
the achievement of a sufficient level of management by a university on the basis of
strategic management and the formation of organizational behavior of the university
team aimed at achieving strategic goals. Thus, the administration of the university
develops a clear mechanism for the selection, training and promotion of the subjects
of modeling the university’s strategic development at the preparatory stage.

The main motive for modeling the university's strategic development is
Initiating a strategic university’s change. Strategic changes can be caused, firstly:
implementation of the previous strategy and the need to develop the next, because the
modeling of strategic development has a cyclical nature. Strategic changes have a
significant effect to the trajectory of the development of a university, they are of a
complex nature and vary according to the depth of the expected changes.
Implementation of strategic changes is consistent with organizational, resource and
competency opportunities of the university and taking into account all factors of the
environment (for example, if the university's previous strategy was aimed at narrow
segmentation, and then the university changes its strategy for internationalization,
etc.).

Secondly, strategic changes can be caused by poor activity results of the
university (growing conflict within an educational institution), which can be obtained
due to unsuccessful development strategy or in the absence of it. Low university
rating, low popularity of the university among consumers, bad reputation of the
educational institution — all of these reasons are an urgent impulse for developing a
university development strategy or reviewing a previously developed strategy. Failure
to take into account the educational needs of the population, such as the training of
specialists in unpopular specialties, low quality of educational services, and the
unqualified graduates create obstacles for the further functioning of a higher
educational institution.

All these "troubles" direct the university's leadership system to make important
strategic decisions for a rapid exit from the crisis or gradual improvement in order to

Improve the university's image. Under these conditions, it is possible to choose, for



example, the leader's imitation strategy, which carefully examines the experience of
universities-leaders in the relevant strategic segment, and will allow planning and
implementing short and long-term victories.

Thirdly, strategic changes can be conditioned by changing leadership, because
as a rule, the new leadership presents new strategic goals, has a vision of the future
university and has other strategic management experience, etc.

Fourth: the university will need to make strategic changes if it has a rather high
competitive position, if it has high authority in a certain segment of the educational
market, but competition universities have new development strategies, introduce
more advanced educational technologies, and try to squeeze the university out of its
ranking position in the ranking. Under these conditions, the university administration
should review the strategy developed in accordance with the information received
about the intentions of competitors, in order to eliminate the threat from the
competitive educational institutions. Fifth: strategic changes can be caused by
recognition of the university's leadership of the gaps between the internal and
external environment, that is, the emergence of new trends in education, the
introduction of educational reforms, changes in politics, economics, science and
technology.

Universities that hold strong high market positions are characterized by
exceeding the tempo of change within an institution compared to the tempo of change
in the educational services market. Such universities are the initiators of offensive
actions, which consist in the championship of the development of new educational
technologies, the introduction of new educational products into the market, forming
new segments in the industry. A. Parshin argues that the educational services market
Is characterized by sectoral differences from other sectors of the market, which are
manifested in the features of the content, technologies and conditions for the
implementation of educational services, professional competencies of teachers and
leadership, stakeholder stake of educational services market [2, p.19].

Consequently, the preparatory stage of strategic development modeling

technology includes the following sequence of management operations: studying the



main tendencies of the development of higher educational institutions in the
educational market (within the country, the world (according to the share of market
coverage);studying the opinion of stakeholders on the current state of the university;
definition of objects, subjects and levels of modeling of university’s strategic
development; formation of a base of initiatives of the management structure and
stakeholders of strategic changes; provision of selection, training and appointment of
subjects of modeling of the university’s strategic development; making a decision on
carrying out a strategic analysis of the university. The primary task of the initiator of
strategic changes is to identify the areas of university activity that are subject to
change, secondary - the conviction of the staff of the university in the need to
implement changes and overcome resistance in case of its occurrence.

The second stage of technology of modeling of the strategic development
(analytical) is an analysis of the internal and external environment and the formation
of strategic information. At this stage of the technology, it is important to analyze the
activity of the university in the past, to identify the tempo of achieving strategic
goals, the features of university management at all stages of its development in the
past, and the identification of positive and negative experiences. In the course of
obtaining a general picture of university’s activity in the past, it is necessary to draw
up a map of the past, which contains a detailed analysis of past development
strategies and their correlation with information about the university's rating,
information about the competitive position of the university (if any). We agree with
J. Bryson that it is often useful for the organization to look forward, look back [3,
p.121].

The analysis of the internal and external environment of the university is the
next procedure of strategic analysis of the university. As is known, modern
universities are open systems, the internal environment of which is formed under the
influence of the external environment. Heads of higher education institutions should
take into account the influence of the environment on this stage.

According to Z. Galushka and 1. Komarnitskiy, the typical characteristics of all

elements of the environment appear: interconnectedness of environmental factors;



complexity; flexibility and mobility of the environment; the impossibility of a
complete determination of all factors of the environment [4, p.61]. The complexity of
the environment is understood the number of factors that the organization is obliged
to respond, as well as the level of variability of each factor [4, p. 61-62]. Mobility of
the environment is the rate at which changes occur in the environment of the
organization. Many researchers pointed out that the environment of modern
organizations is changing with increasing speed [4, p. 62].

P. Doyle notes that external changes can be of two kinds: continuous and
intermittent. Continuous changes in the medium occur slowly and sufficiently
predicted by demographic changes, while continuous changes occur suddenly and
accompanied by an unexpected effect [5].

Thus, it is necessary to determine the degree of complexity of the environment
and the type of environment in which the university operates at this stage. The PEST
analysis and SWOT analysis of the university are carried out in order to understand
the university's disadvantages and advantages. The strategic information of the
university is formed in accordance with the matrices of the indicated analyzes. So, at
first, a SWOT analysis of the university is carried out, which can be applied to any
organization and is popular for modern universities. The PEST analysis (or PESTEL
analysis) of the university is carried out after obtaining conclusions, which based on
the results of the SWOT analysis. In our opinion, PEST analysis provides the basis
for the development of long-term goals of the university. If the university's
management plans to engage in an active competitive struggle on the international
educational market, then consideration of political, economic, social and
technological factors is essential. The results of PEST analysis influence the choice,
for example, the development strategies by the way of market coverage (harrow
segmentation or internationalization), by the direction of action (conservative,
aggressive, competitive, defense (defense), by the nature of behavior in the market
(active, passive).

The next procedure is an analysis of the competitive environment of the

university. At this stage, it is necessary to compare the strengths and opportunities of



the university with the strengths of other educational institutions in order to identify
competitive advantages. The implementation of benchmarking is a fairly common
practice of foreign universities. The Benchmarking process of universities contains
comparisons of different universities according to specific parameters. Benchmarking
results, for example, make it possible to understand the place of the university in a
particular strategic segment and provide information for elaboration a strategy in
place of competition (leader, leader's imitator, or candidate for leadership, etc.).

The formation of information about the competitive environment of the
university aims university’s leadership to make decisions about strengthening the
competitive advantages of auniversity or creating such advantages, which do not have
universities — rivals. A. Parshin notes: “The influence of competition dictates to
universities market strategies, which focused on their priorities, resource capabilities
and competitive advantages, determines the attitude to mastering certain segments”
[4, p.13].

The analysis of the competitive environment of the university allows us to find
out the growth rates of competitive universities; to identify the degree of intensity of
competition between higher education institutions; to identify threats of new
competitors; to study the peculiarities of the competitive position of the main
competitive universities; to identify key success factors that should ensure the
competitiveness of the university; to determine the prospects of development of a
separate higher educational institution in a certain strategic segment.

An assessment of the internal environment provides an opportunity to identify
the main advantages of the university in the educational market. On the sites of
domestic universities there is such a discrepancy as the submission of a higher
educational institution as an institution with high quality of educational technologies,
along with a low rating position, low popularity, etc., indicate an exaggeration of their
capabilities and sometimes an inadequate assessment of their defects. Such a situation
may lead to incorrect definition of strategic guidelines. J. Bryson emphasizes that
stakeholders evaluate the organization by how well it meets their criteria for success
[3, p.120].



GAP-analysis of the university is used to identify inconsistencies in university
activities in accordance with the development strategy. GAP analysis is mainly used
for commercial organizations, but we propose to apply it for universities as socio-
economic business units. Through the implementation of the GAP analysis, the
university leadership will be able to identify gaps between the expected results of the
strategies already approved and the university's available capacity over a period of
time, to assess the extent to which significant strategic gaps at a certain stage. Thus,
the results of the analysis of strategic discontinuities affect the timely correction of
the adopted strategy of development or the use of alternative strategies.

An important stage of the elaboration of the university's development strategy
Is the analysis of the gaps between the goals and real possibilities, and the definition
of their elimination. It is necessary to carry out the following operations for the
analysis of strategic discontinuities: to identify the main interests of the university in
terms of achieving its long-term goals; to find out the real possibilities of the
university at present and after 3-5 years; to determine specific indicators of
achievement of strategic goals; to establish the difference between the determined
indicators and the real possibilities of universities; to develop ways to overcome
discovered gaps. The strategic information that forms the basis for strategic decisions
is formed on the basis of the strategic analysis of the university. The main
disadvantage of the university's strategic analysis is the gathering of a large amount
of information.

Thus, the analytical stage of the technology of modeling the university’s
strategic development contains the following sequence of administrative operations:
evaluation of university activity in the past (past strategies) by parameters, criteria,
indicators of the analysis of the university’s strategic development; implementation of
SWOT-analysis of the university; performing SNW analysis of the university; PEST
analysis of the university; implementation of bench marking; analysis of strategic
development of competitor universities for the parameters, criteria and indicators
proposed by us; implementation of GAP-analysis of the university; ranking of

management problems; formation of strategic information.



The third stage of strategic development modeling technology (planning)
involves the development of a university development strategy and a strategic plan.
Elaboration of the strategy development is the core of modeling the university’s
strategic development.

Taking into account various aspects of university activity, at the preliminary
stage of development of the development strategy it is envisaged: allocation of
resources for strategic development of the university; creation of working groups
according to each strategic goal; development of a system of assessment and
promotion of units and their leaders on the degree of achievement of strategic goals.

P. Doyle notes that the key to the success of the company is the development of
such a management strategy, in which the actions and internal organization of the
organization optimally correspond to external conditions [5, p. 133]. According to
J. Bryson, the strategy is a unit of the mission (or community) that serves as a bridge
between the organization itself and its environment [3, p. 162].

We determine the main tasks, which should be solved during the development
of the strategy: formation of the future image of the university; formulation of the
mission and vision of the university; determination of university strategic goals and
criteria for their achievement; determination the expected results.

The elaboration of the University's development strategy is carried out in the
following sequence: formulation of the main strategic directions of university
development; formulation of the mission, vision, values of the university; formulation
of the university's strategic goals; assessment of strategic goals for measurability,
specificity, reach, and feasibility; substantiation of the choice of the type of the
university development strategy in accordance with the system of classification
criteria of the strategy: by directions of activity; by directions of possible
development; by the hierarchy of strategy in the organizational structure and in the
corresponding management system; by the place in competition; by the direction of
action; by the way of achieving competitive advantages; by way the of market
coverage; by the form; by the nature of behavior in the market; by the complexity of

development; elaboration of development strategies at the level of affiliates, units of



the university; elaboration of alternative strategies; evaluation of alternative
strategies.

Strategic plan is elaborated in accordance with the university's development
strategy. The procedures for strategic planning have been elaborated in detail in the
scientific literature (R. Acoff, J. Bryson, A. Cherep, A. Sychkov, N. Tarnavska,
M. Meskon, M. Marmaza).The strategic plan is elaborated in accordance with the
chosen development strategy, which contains tasks and ways of achieving strategic
goals. Planning occurs as a result of the decomposition of development areas and key
strategic objectives, that is, the overall strategic objectives are divided into smaller
ones. The University’s strategic plan specifies its development strategy. Development
of a strategic plan, as a managerial design, requires a detailed study of the resource
provision of the university in order to formulate the relevant strategic tasks and
calculate the possibility of their implementation. Strategic tasks are formulated in
accordance with the stated goals. Strategic development programs are developed in
the course of strategic planning. Strategic development programs improve
coordination in the implementation of the overall development strategy. The detailing
of the strategic program depends on the essence of the strategic goal that the program
provides. A strategic program contains a large number of activities that provide
underlying and strategic objectives.

E. Utkin notes that the main strategic planning procedures are strategic
prognostication, programming and designing [6, p. 21-22]. In our opinion, strategic
plans are based on strategic programs and projects at all levels of the university.
Consequently, the strategic plan is a technical technique for implementing a general
development strategy. According to V. Khachvankyan, the strategic plan should be
holistic for a long period of time, as well as flexible, so that if necessary, it could be
modified and reoriented [7, p. 184].

The decomposition of the ways to achieve strategic goals is necessary to
identify strategic objectives in order to eliminate their duplication. The number of

ways depends on the complexity of achieving a strategic goal. Thus, the



decomposition of the main strategic goals, sub-goals and objectives allows to develop
criteria for evaluating their achievement.

Foreign scholars in the field of strategic management (J. Bryson, P. Doyle,
M. Meskon, M. Albert, F. Hedory, G. Mintzberg) emphasize that strategic planning is
carried out from the future to the present. Strategic planning of the university
contains the following sequence of management operations: decomposition of
strategic goals of university development; development of tasks in accordance with
each goal; estimation of forecasts; definition of terms and criteria for assessing
achievement of strategic goals.

The planning stage of the technology of modeling of the university’s strategic
development contains the following management operations: definition of the main
strategic directions of university development; revealing interests of stakeholders;
formulation of the mission, vision, values of the university; formulation of the
university's strategic goals; assessment of strategic goals for measurability,
specificity, reach, and feasibility; substantiation of the choice of the type of
development strategy; substantiation of the choice of the type of development
strategy; elaboration of development strategies at the level of affiliates, units of the
university;development of alternative strategies; evaluation of alternative strategies;
decomposition of strategic goals of university development; development of tasks in
accordance with each goal; estimation of forecasts; definition of terms and criteria for
assessing achievement of strategic goals.

The result of the technology of modeling of the university’s strategic
development is a document that confirms the strategic development of the university
and should represent ways of transferring the university to a new quality state.

The resulting stage of the technology of modeling of the university’s strategic
development contains the following sequence of managerial operations: conclusion of
documents, which certifying the university’s strategic development; coordination and
discussion of the developed documents at all levels of management; promulgation

documents, which certifying the university’s strategic development.



Summing up the aforementioned, we conclude that the technology of modeling
of the university’s strategic development is a system of successive operations,
through which the initial state of the university is determined and the future of the
university is developed. The stages of the technology of modeling of the university
strategic development (preparatory, analytical, planning and effective) contain a
scheme of real actions, which that to achieve the maximum dynamics of the
university's development and minimize risks and deviations from the chosen path of
development. This technology allows to make the process of modeling of the

university’s strategic development structured and orderly.
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Kpasuenxko O.1I.

TexHOMOTr1sI MOAETIOBAHHS CTPATEr1YHOTO PO3BUTKY YHIBEPCUTETY

VY crarti momaHO OOTPYHTYBaHHS TEXHOJIOTIT MOJEIIOBAHHS CTPATETIYHOTO
PO3BUTKY YHIBEPCHUTETY. 3alpoIllOHOBaHA TEXHOJOTiSI CTAHOBHUTH CYKYITHICTh
VOPaBIIHCHKAX TPOIEIyp Ta oOmepariii, 3a JOMOMOTO 3IIMCHEHHS SKHX
YMOXJIUBIIOETBCS ~ MIJBUILUTA  KOHKYPEHTOCHIPOMOXKHICTh ~ YHIBEPCUTETY  Ha
OCBITHBOMY PHUHKY. ABTOP JOBOAWTH, II0 TEXHOJOTiS MOJEIIOBAHHS CTPATETIYHOTO
PO3BUTKY YHIBEPCUTETY JI03BOJIIE€ 3pOOUTH JOCIIKYBaHUHN MPOLIEC CTPYKTYPOBAHUM
Ta BIOPSIKOBAaHWM. BH3HaueHO eTanmu TEXHOJOTii MOJIETIOBAHHS CTPATETrivyHOrO
PO3BUTKY  yHIBEepCUTETY  (MIATOTOBYMMA,  aHANITUYHUM, I[UJIAaHyBaJIbHUN  Ta
pEe3yAbTaTUBHUN), SIKI BMINIYIOTh CXEMY pEaJIbHUX i, IO JOMOMararoTh JOCSTTH
MaKCHUMAaJIbHOI JIMHAMIKM PO3BHUTKY YHIBEPCUTETY Ta MIHIMI3yBaTH pPHU3HUKU Ta
BIIXWJICHHS BiJ 0OpaHOi TpaekTopii po3BUTKY. PO3KpHUTO 3MICT eTamiB TEXHOJOTii
MOJIEJIIOBaHHS CTPATET1YHOTO PO3BUTKY YHIBEPCUTETY:NEPIIMH eTan (IiJArOTOBYMIA)
nepeadavae BU3HAYEHHS ¥ HAJAro[»KCHHS JIOTTYHMX B3a€EMOBIJHOCHUH BUIIOTO PIBHS
YIOpaBIIHHS Ta (PyHKLIIOHATBHUX cdep, AKe cupUsITUME €(HEKTUBHOMY MOEIIOBAHHIO
CTPaTEriYHOrO PO3BUTKY YHIBEPCHUTETY; APYTHil eTan (aHaJMiTUYHMI) BMIILYE aHAJI3
BHYTpPIIIHBOTO Ta 30BHIIIHBOIO cepeloBHIIAa Ta (OPMYBaHHA CTpPATErivyHOI
iHpopMarii; TpeTih eran (MJaHyBaJdbHHM) mependadae po3poOSICHHS CcTparerii
PO3BUTKY, CTPATETIYHOIO IUIAHY, CTPATEriyHOI MPOrpaMu YHIBEPCUTETY; YE€TBEPTUH
etan (pe3y/JbTaTUBHUI) BMIIIYE YXBaJCHHS W OMPWIIOAHEHHS IOKYMEHTY, SIKUN
3aCBIUY€ CTpAaTEeTiYHUN PO3BUTOK YHIBEPCUTETY W Ma€ MPEACTaBISATH CrocoOu
MepeBeICHHS] YHIBEPCUTETY Ha HOBHUH SIKICHHMM CTaH, TOOTO CTpaTerito PO3BUTKY,
CTpaTeriyHuil TIaH, CTPATeTriuyHy MPOTrpaMy BUIIIOTO HaBYAIHHOTO 3aKJIay.

Knwouosi  cnosa: TeXHONOTIsA, MOJETIOBAHHS  CTPATETIYHOIO  PO3BUTKY,
YHIBEPCUTET, YIIPABIIHCHKA ISITbHICTD, YIPABIIHCHK] OMepallii.

Kpasuenko E.N.

TexHOJIOTUs MOJIECTUPOBAHUS CTPATETUYECKOTO PA3BUTUS YHUBEPCUTETA

B cratee npencraBieHO  OOOCHOBaHHME  TEXHOJOTMU  MOJEIUPOBAHUS
CTPAaTETUYECKOTO  pa3BUTUS  yHUBepcuTeTa.  [IpennokeHHass  TEXHOJIOTHs
MPENCTABIAECT COOOM COBOKYIHOCTh YIPABICHUECKUX TNPOLEAYpP U ONEpaLMid,
MOCPEICTBOM  OCYIIECTBICHUS KOTOPBIX CTAHOBUTCS BO3MOXKHBIM  IOBBICUTH
KOHKYPEHTOCITOCOOHOCTh YHUBEpPCHUTETa Ha 00pa30BaTeIbHOM pBIHKE. ABTOp
JI0KA3aJl, 4YTO TEXHOJIOTHS MOAEIUPOBAHUS CTPATErMYECKOTO PA3BUTUSL YHUBEPCUTETA
MO3BOJISIET CAENATh UCCIEAYEMBIN MPOLECC CTPYKTYPUPOBAHHBIM U YIIOPSIOUYECHHBIM.
OnpeneneHsl ATanbl TEXHOJOTMU MOJECIUPOBAHUS CTPATETMYECKOTO Pa3BUTHUS
yHUBepcuTeTa  (MOATOTOBUTENbHBIA,  AHAIMUTUYECKHUHM,  IUIAHUPOBOUHBIA U
PE3YJIBTAaTUBHBIN), COAEpKAIIUE CXEMY pealbHbIX JACHUCTBUM, MNOMOTaIOIINE JOCTUYD



MaKCHUMAJIbHOM JTMHAMUKH Pa3BUTHsSI YHUBEPCUTETA W MHHHUMH3HUPOBATh PHUCKU U
OTKJIOHEHHsI OT BbIOpaHHON TPaeKTOPUM pPa3BUTHs. PackpblTO conep:kaHue STaroB
TEXHOJIOTMH MOJIETUPOBAHUSl CTPATErMUECKOr0 pa3BUTHUS YHUBEPCHUTETA: IEPBBIN
JTan (TOATOTOBUTEIbHBIN) npeanoaaraet OIIpe/ieTICHUE JOTHYECKHUX
B3aMMOOTHOIIIEHUN BBICIIETO YPOBHS YIpaBICHUs M (PYHKIHMOHAIBHBIX cdep,
KOoTOpoe OyneT crnocoOcTBOBaTh 3(PPEKTUBHOMY MOJEIMPOBAHUIO CTPATErHMUYECKOIO
pa3BUTUSl YHMBEPCUTETAa; BTOPOHM ATal (QHAJTUTUYECKUH) COACPKUT aHAJIN3
BHYTpEHHEH M BHEIIHEH cpenpl, a Takke (OPMUPOBAHHUE CTPATErHUECKOM
uHpOpMaIMU; TpeTui HSTan (TUIAHUPOBOUHBIN) CONEPKUT pa3pabOTKy CTpaTeruu
pPa3BUTHS, CTPATErMYECKOrO IUIaHA, CTPATErMYecKOd MporpaMMbl YHHBEPCHUTETA,
YEeTBEPTHIM 3Tal (PEe3yJabTaTHUBHBIN) MPEAyCMaTpPUBAET NPHUHATHE U OOHAPOJOBAHHE
JOKYMEHTA, YAOCTOBEPSIOIIETO CTPATETHYECKOE PAa3BUTHE YHUBEPCUTETA U CIIOCOOBI
IIEPEBO/IA YHHUBEPCUTETA B HOBOE KAYECTBEHHOE COCTOSIHME, TO €CThb CTPATETHIO
pa3BUTHUS, CTPATETUUYECKUM IJIaH, CTPATETUUYECKYIO MPOTPaMMY BBICLIETO y4e€OHOTrO
3aBEJICHHUSI.

Knrouesvie cnosa: TEXHONOTHSA, MOJIEIMPOBAHHME CTPATETMUECKOIO Pa3BUTHUA,
YHUBEPCUTET, YIIPABICHUECKAs ACSATENBHOCTD, YIPABICHYECKUE OIEpaLUu.
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